
AIMS & OBJECTIVES: 2008 

Occupational Health and Safety Management objectives: 

1 Maintain 0 reportable accidents rate 

2 Reduce minor reports to 6 (2007 was 8) 

3 Increase NMR by 50% 

GenSet will achieve this by increasing awareness of near miss incidents, educating its employees,

improving Communication through meetings and developing new procedures. 

Environmental Management Objectives: 

1 Calculate the carbon usage of each product, and use these figures on our sales literature 

2 Use recycled paper for day to day and other documents, replacing the standard paper we use 

3 Replace current “give away” items with recycled products or recycle friendly products 

4 Reduce waste to landfill by 22% by 2009 

GenSet will achieve these objectives by using smart processes, working with waste management partners

and sourcing new products.  

Joint Objectives: 

1 Achieve and maintain ISO14001 and OHSMS18001 standards. (achieve by 28th Feb 2008) 

2 Release to the public; OHS policy, EMS Policy, Objectives, Accident Rates and CSR statement onto our

website 

3 Maintain Internal and External Auditing of management systems 

All of these objectives will be achieved by Dec 2008, and the results should be released onto our website in

Jan 2009.
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